DIRECTIONGROUP

We understand ‘channel’ and recognise the particular challenges tiered distribution
always presents a client. But channel marketing is so much more than simply moving
stock or selling stuff!

Every tough marketplace needs brand agility, balanced incentives and a way to create
customer passion. Used correctly marketing throughout the channel can help
highlight brand values, arm sales teams and help turn channel buyers into long-term
brand followers.

Bankable rewards come only to those who deliver on every promise.

We talk and walk channel...

DirectionGroup has over 30 years’ experience of helping businesses drive incremental revenues
through the planning, development and execution of successful channel marketing strategies.

Today, profound pressures and dramatic changes in buyer attitudes and customer needs have pushed
manufacturers to better utilise their trusted front-line partners: resellers, distributors, system
integrators, sales teams and retailers.

DirectionGroup’s Channel Marketing services cover the following:
Understanding of channel needs through research and focus groups

Management of regular targeted communications - email, html, DM - to partners and collateral
to customers

Utilisation and engagement across the web, social media and e-marketing to communicate,
endorse brand values and initiate positive channel marketing

Promotions and incentives both on the sales floor and online (spiffs, trainings, promotions)

The creation of distributor and reseller sales kits (product sheets, competitive positioning,
mindshare sales tools) online micro/websites, web resources and digitally via CDs/DVDs

Management and control of Market Development Funding (MDF) to increase channel sell-through
Education campaigns and reward schemes based on sales out-tracking
Store staff training and mindshare tools (retail only)

Tracking and measurement of all marketing activity
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DIRECTIONGROUP

We love using creative approaches, so maybe we work differently from most channel marketing
agencies that are system bound rather than see the way to connect and inspire through a mix of
sensitive channel support with bold sales initiatives.

Our channel marketing strategies are mainly centred on the Technology sector - which we know well,
and supported by high impact design to quickly engage and excite your channel partners. In addition,
over three decades of successful marketing and design solutions predominantly in the IT,
telecommunications and technology sectors have made our performance and use of marketing skills
precise, effective and almost instantaneous.

When do we meet?

To learn more about our Channel Marketing specialisation, please contact our Business Development
Director, Patricia Harriss on +44 (0)118 977 2677

You can email her at patriciahf@directiongroup.com

www.DirectionGroup.com

CHANNEL MARKETING

You just can’t beat experience... we've got it in abundance. In design, in marketing and especially in-channel.
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