DIRECTIONGROUP

Employees are your most valuable asset ...but also your toughest audience.
We'll work with your HR team to help invigorate, elevate and educate making
them your most critical but loyal customers.

It is well understood and accepted today that employees can and do create
sustainable value and growth for a company as well as having significant impact
on the bottom line. They are undoubtedly an organisation’s most valuable asset,
and need to be treated as such.

At the same time, they are one of the toughest audiences to address.

Tough because:
They are inherently a cynical bunch, they know you too well and have heard it all before
They question everything an organisation communicates to them

They are diverse, changeable and not a captive audience or easily open or receptive to your
external marketing and advertising messages

If that wasn’t tough enough, recent global research shows that a massive 38% of the workforce are
wholly or partly ‘disengaged’ already, meaning they are not freely giving their time, energy,
creativity and knowledge to their work.

Your employees therefore are probably worse than your most challenging customer;
they can be a suspicious, complex and an impatient group making it hard for

you to communicate, motivate or engage them without using blunt or
crude incentives.

This situation demands a very special kind of marketing solution!
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DIRECTIONGROUP

Dynamic Communications

DirectionGroup has worked closely over many years to turn their marketing and creative
skills 180° around to point inwards so that today’s HR Directors can use marketing tools and
techniques internally in a way that helps increase employee engagement through, what we
call, Dynamic Communications - communications designed to disrupt, demand attention and
stimulate response from employees.

This means we have to see things differently, often looking beyond business barriers,
past corporate diversions to identify new ways to do things and new ways to communicate.

Through open and detailed discussions we’ll steadily break down what may appear as company
problems and start to assimilate them into company opportunities. The results are a string of
award-winning internal communications campaigns where clients have accepted bold but often simple
employee centred campaigns that have invigorated, educated or simply encouraged personnel within
companies in sectors as wildly different as DIY, IT and financial services.

A growing services network

We've built a reputation for achieving ‘Stand Out’ in an increasingly cluttered and complex
marketplace. That's because firstly, we really know the industry sectors we work for and we're
sure-footed where others fear to tread and secondly, we carefully select and combine a range of
marketing services into one strong integrated activity and we manage each project from first thought
through to delivery.

To deliver the best, we work closely with a growing network of specialist services across market
research, media, activation, events, production, PR and almost everything in-between.

When do we meet?
At DirectionGroup, storytelling is in our soul. And your brand is just waiting to be written.

So if you're interested in turning over a new page in brand development, give us a call on
+44 (0)118 977 2677, or just pop in for a chat with our Business Development Director, Patricia Harriss.

You can email her at patriciahf@directiongroup.com
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